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Your Board All Boards

Build a positive
 public image of

 the organization.

Network to
 establish

 collaborations
 and partnerships

Maintain an open
 dialogue with
 members on

 public image and
 advocacy

Articulate and
 approve positions

 on industry or
 professional

 issues

Advocate on
 behalf of the

 organization and
 members

Define the role of
 board members
 related to critical

 organization
activities
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Individual responses from board members are recorded here.  All responses are annoymous.  



Your Board All Boards

Ensure the
 board can
 effectively

 govern and
 lead.

Examine
 the board's

 current
 composition

 and
 identify
 gaps

Adhere to
 bylaws on

 composition,
 duties,

 voting rights,
 and

 qualifications

Identify
 and

 cultivate
 potential

 board
 members

Use an
 effective

 process for
 nominating

 and
 electing
 board

 members.

Orient new
 board

 members

Establish
 and

 enforce
 policies for
 the length
 of board
 service

Plan for
 board
 officer

 succession

Utilize the
 skills and
 talents of
 individual

 board
 members
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Individual responses from board members are recorded here.  All responses are annoymous.  



https://www.asaecenter.org/publications/8/6/1/7/c/105940-the-will-to-govern-well-knowledge-trust-nimbleness-2nd-edition
https://www.asaecenter.org/publications/7/7/8/a/5/113781-how-to-read-nonprofit-financial-statements-third-edition-digital-book
https://boardsource.org/wp-content/uploads/2017/01/Financial-Statement-Flags.pdf?hsCtaTracking=07fca0f8-e00c-4735-890a-a6ec3d61d0e5%7Cd7fa01fe-17a6-4fb3-9f16-957025cc5854


Your Board All Boards

Knowledgeable
 about

 programs and
 services

Ensure the
 board has
 sufficient

 information on
 programs and

 services.

Ensure the
 organization

 has adequate
 infrastructure

Monitor the
 quality of

 programs and
 services.

Identify
 standards
 against to
 measure

 organizational
 performance

Measure the
 impact of

 critical
 programs and

 initiatives.

Ensure
 appropriate

 policies
 governing
 chapters,

 affiliates and
 branches.
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Individual responses from board members are recorded here.  All responses are annoymous.  



Your Board All Boards

Ensure the
 annual
 budget
 reflects

 priorities.

Review and
 understand

 financial
 reports

Monitor the
 financial
 health

Review
 results of
 audit and

 management
 letter

Establish
 and review
 investment

 policies

Ensure
 insurance
 carried is
 reviewed

 periodically

Ensure
 policies are
 in place to

 manage risk

Comply with
 IRS

 regulations
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Individual responses from board members are recorded here.  All responses are annoymous.  



Your Board All Boards
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3

4
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Give CEO 
enough 

authority to 
lead sta� 

and 
manage  

Cultivate a 
climate of 
trust and 
respect

Engage in 
thoughtful 
dialog of 
the CEO's 
proposals

Assess the 
CEO's 

Establish 
priorities 
and set 

goals with 
the CEO 

Ensure 
appropriate 
CEO salary

Approve 
the CEO’s 

salary

Ensure a 
process to 

review 
salary of 

key 
employees 

Plan for the 
absence or 
departure 
of the CEO  
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https://boardsource.org/generative-governance-boardroom-conversations/
https://boardsource.org/strategic-board-meetings/


Your Board All Boards

Carry out the
 duties of

 care, loyalty
 and

 obedience

Define
responsibilities

 and set
 expectations

 for board
 member

 performance

Respect the
 distinct roles
 of the CEO,
 Board and

 staff

Implement
 steps to
 improve

 governance
 and

 performance
 of the Board

Periodically
 review and
 update the

 bylaws,
 board

 policies, and
 board

 procedures.

Follow and
 enforce the
 conflict-of-

 interest
 policy

Review
 committee
structure to

 ensure it
 supports the
 work of the

 board

Use
 standing

 committees
 and ad hock
 taskforces
 effectively
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Individual responses from board members are recorded here.  All responses are annoymous.  



Board Structure: Open-Ended Questions
How can the board improve performance in this area

Individual responses from board members are recorded here.  All responses are annoymous.  



Your Board All Boards

Foster an
 environment
 that builds
 trust and
 respect

Establish
 and

 enforce
 policies

 related to
 board

 member
 attendance

Prepare
 for board
 meetings

Use
 effective
 meeting
 practices

Allow
 adequate
 time for

 the board
 to ask

 questions
 and

 explore
issues.

Efficiently
 make

 decisions
 and take

 action

Understand
 the need to

 base
 decisions

 on the
 collective

 good of the
 organization

Identify
 and

 address
 discriminatory

 or non-
 inclusive
 behaviors

Ensure
 that

 minutes of
 meetings

 and
 actions are

 documented

Engage
 all board
 members

 in the
 work of

 the board

1

2

3

4
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Board Structure: Open-Ended Questions
How can the board improve performance in this area?

Individual responses from board members are recorded here.  All responses are annoymous.  


